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BbBeaoeHue

v’ BkntoyeHn ca obobueHn ot oueHkn no ®M Ha EWI oT npeaxooHua nepuon, OoKnaaum 3a MOHUTOPWHE MO
HacToALwmMTEe nporpamu, oueHkata Ha nporpama 30B no BLUMNC, oueHkata Ha mnHTerpupaHTta npoueaypa no
OlMPYP n OI1PP 3a couwnanHu xunuwa, aHannsa Ha bAH KbM MOHUTOPUHIOBUA OOKNad 3a U3MbIIHEHUETO Ha
HCUP (3a 2017 r.), goknaga oT npecenekundaTa Ha KOHUENUMM Ha oobLKnHN, beHedPULUMEHTU NO UHTErpupaHaTa
npoueaypa no OINPYP n OINHOWP

v Bbnpekn pasnuyHua xapaktep, LUenu U KOHTEKCT Ha Te3n AoKNnaau, egHn U Cbluy npobnemMun ce noBTapsT —
3aTtoBa 'm cbbpaxme B eduH KpaTbK CNUCHLK, KOUTO Aa MOCIYXW 3a OCHOBA Ha OUCKYCUUTE B FPyrnn rno-KbCHO
(UenTa He e ga Hernmxupame rno3NTUBHUTE 3aKIMIOYEHUS U MOCTUXKEHMSATA NO BCUYKU pasrnegaHn nporpamMmum v
NPOEKTN — Ha NPEeaxXoaHn CbOUTUA ca NpeacTaBsaAHMN 3Ha4YUTENEH bpon AoOpK NpakTUKK)

v OrpaHnuyunu cme ce npegMMHo [0 npobrnemMu, KOUTO KacasAT MpsaAKo MNaHUPaHETO, W3MbIIHEHUETO,
[OKNagBaHEeTOo N OLeHKaTa Ha MepKUTE Ha NPOrpamMHO U NMPOEKTHO HMBO — CbBCEM YMMULLIIEHO HE Ce CnMpaMe Ha
NpenopbKMUTE 3a NonmMTuKkaTa No MHTerpaumsa Ha poMuTe, KaTto 1 3a Heobxognmute pedopmMmu B Tasm cdepa

b



YyacTtue Ha pomuTte 1

v’ He e ACHO MO NpoeKTUTe C POMCKU GOKYC KaK ce NnpeaBuXaa BKAOUYBAHETO Ha POMCKUTE 06LHOCTH
BbB BCUYKM €Tanun Ha NPOrpamMmHua LMKbJ — OT NPOrpaMmmpaHeTo Nnpes3 U3NbJHEHNETO N OTYMTAHE Ha
pe3yntaTure

v BKAIOYBAHETO Ha pOMMUTE B NpoLeca Ha NporpamupaHe He rapaHTMpa TAXHOTO NO-HATaTbLHO yyacTue
B MPU/IaraHeTo Ha MePKUTEe U Cb3haBaHeTo Ha ePeKTM 3a TAXHaTa 0O HOCT.

v’ He BMHaru yyactuero Ha HMO B usnbAHEeHUETO Ha NPOeKTa rapaHTUpa aAeKBaTHO BK/IOYBaHe Ha
POMCKUTE OBLLHOCTU — aKO pOMUTE OCTAHAT NAaCMBEH YYAaCTHUK, CbLLECTBYBA peasiHa 3arnaaxa 3a
HamMmansiBaHe Ha Bb34ENCTBUETO N YCTOUYMBOCTTA HA MEPKUTE

b




YyacTtue Ha pomMmuTe 2

v’ Jlunca Ha rapaHLum, Ye npeacTaBUTeNnUTe Ha YASBMMUTE rpynu Le ce Bb3noA3BaT OT NpeasiaraHuTe
YC/IYyrn NponopLuoHaNHO Ha NOTPebHOCTUTE CU U Ye pe3yaTaToT Le 6bae HamansaBaHe Ha OCTpoTaTa
Ha Nnpobaema U NoCcTUraHe Ha NO-ro/ITMO PaBEeHCTBO MeXAyY BCUUKM rpynu. Kato KpaeH pesyaTaT ce
OKa3Ba, Ye MPOLEHTHLT Ha POMUTE, KOUTO Ca Ce Bb3M0/13BaNN OT AEMHOCTUTE B PaMKUTE Ha NPOEKTUTe, e
10CTa ManbK — HO OOLLLECTBEHMAT OTrNac e, Ye ce NpPaBAT NopeaHUTE MPOEKTU N NPOrpamm 3a POMU —
TO3U epeKT e HeraTUBEH 3a POMCKaTa 0bLWHOCT

v’ HepoctatbuyeH U HepaBHOMepeH (He HaBCAKbAE) KanauuteT Ha POMCKUTe 06LWHOCTM Aa ce
CaMOOPraHMN3npPaT - KOHBEHLUMOHAJTHUTE MeToAM 33 NYONNYHO MHPOPMMPAHE HE ca AOCTAaTbYHU U
HAMAT ocobeH epeKT 3a aKTUBU3MPAHETO Ha obuHOocCTTa. be3 npeaBapmTeNHa NOArOTOBKA HA pomMmuUTe
MM € TPYAHO A3 Y4acTBaT B CECUUTE 3a NJ1aHUPAHe, Korato TpabBa Aa aedpunHmMpaT npobremuTte Ha
TAXHATA OOLWHOCT 1 Aa npeasiarat peleHuns

b



KanauuTter

v lunca Ha KanauuteTt Ha MNO/YO 3a pa3paboTBaHeTo Ha MepKU 3a NnpuobLuaBaHe
OB/1aCTABaHe Ha pomuTe

v’ OB/1IacTABaHe Ha POMUTE — KaK TOBa cromara 3a ebeKTMBHOCTTa Ha MOIMTMKATA 33
BK/ItOYBAHE Ha POMUTE - CMUCHABT HE BUHArM € ACeH Ha UHCTUTYLMUUTE

v'KanauuTteTbT Ha MecTHO HMBO Bapupa B pe3ynTaT Ha Pas/IMKM B IMAEPCTBOTO,
No/IMTUYECKaTa BO/IA, MKOHOMMWYECKOTO MOJIOXKEeHUe Ha PpermoHa n NnapTHbOPUTE -
OrpaHUYEeHUATa Ha KanauuTeTa cTaBaT OYeBUOHU Cnel CKAoYBaHe Ha AOrOBOPUTE, Tbi
KaTO HAKOM NPOEKTU ca OMIM NoAroTBEHU OT BbHLUHM KOHCYNTAHTWH

b




MOHUTOPUHI N KOHTPON

v Jlunca Ha ageKkBaTeH MeXxaHM3bM 32 MOHUTOPUHT U KOHTPO HA NJIaHMPAHETO U OTYMTAHETO Ha
MHAMKATOPUTE N0 NPOEKTUTE, KOUTO Aa rapaHTMpPa AOCTOBEPHOCT U KAa4yecTBO Ha MHPOPMALUATA, Ypes
KOATO Ce OTYMTA NOCTUTaHETO Ha LeInTe Ha MHTEPBEHLUMATA

v’ He BMHaru e AcHa spb3KaTta mexay cneunduKaTa Ha MepKUTe, Lenesarta rpyna v MHAUKaTopure, 4ypes
KOWUTO LLUEe ce n3mepsa CbOTBETHATa Len Ha MHTepBeHUMATa

v JInnca Ha 3aN10XKeHU KOHKPETHU KOIMYECTBEHU N KaYeCTBEHU LLesIeBU MHONKATOPU UAN 3a710XKEHN
HeJonyCTUMO HUCKU LeneBu MHAUKATOPU

v Jlunca Ha MexaHU3MM 3a NpocsieAaBaHe Ha ObATOCPOYHUTE Bb3AENCTBUA OT NPOEKTUTE

b




YCTONYUNBOCT

v’ JIunca Ha YyCTOMUYMBOCT HA U3NDBAHEHUTE NO NPOEKTUTE AeMHOCTU. B nosBeyeTo ciydyam eMHOCTUTE Ca
NMPUNO3HATM HAa MECTHO HMUBO, HO IMNCBA GUHAHCMPAHE 3a NPOAB/KEHNETO UM - KOraTo NMPUKIHOUN
CPOKbBT Ha BbHLWHO PUHAHCUpPAHE Ha onpeaeneHn AemMHOCTU/MepKn, 4opu cnen, AoKa3aTencTsa 3a
edbeKTUBHOCTTA U ePUKACHOCTTA MM 3a pellaBaHe Ha AafeH coumaneH npobnem, He ce 3a40enaT
bloaXKeTHU cpeacTBa 3a NPOAbAXKABAHE U MYNTUNANLMPaHE Ha AobpaTa NpaKkTUKa

v He ce nnaHupaT AeMHOCTU, HamanAsally PUCKa 3a epeKTUBHOCTTA U YCTOMUMBOCTTA - 6e3 ACHA
CTpaTernsa Kak ga 6vbaat naeHTUPUUMpPaHN U BKAKOYEHU POMUTE B PA3TUYHUTE pa3n OT NOArOTOBKA U
M3NbJAHEHMNE HA MPOEKTUTE U TO B Ab/IFOCPOYEH aCNEeKT — pe3yaTaTuTe ca BPEMEHHU U HEYCTOUYUBU




XOPU3OHTaNHn

v MonutnsmpaHe Ha pomckute npobaemu. NMybanyHuTe nebatm ca LOMUHMUPAHU OT OTAB/EH
aHTUOXKUIMCU3 DM

v Jlunca Ha aaeKBaTHO pa3npocTpaHABaHe Ha MHPopMaLUA 32 NOAUTUKUTE 3a COLLMANHO W
MKOHOMMYECKO BKJ/IlOUBaHE HA POMMUTE — JIMNCBa MHPOpPMaLMA 33 NONOKUTE/IHN PEe3yATaTU U
Bb34eNCTBUSA 3a LANaTa MecTHa 0Ol HOCT

v JIunca Ha yCTOﬁ‘-II/IBI/I MeXaHN3MUN 3a KOoOpaAnHauna mexxay BCU4YKUN 3anHTEepeCcoBaHN CTPAHU, KAKTO HAa
HAUNOHA/IHO, TdKd U Ha MeCTHO HUBO MNMpeasna KOMNAeKCHNA XapdKTep Ha UHTETrpauMOHHUTE MEPKHU

b
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